Invitation for Bids
SARHAD HYDEL DEVELOPMENT ORGANIZATION (SHYDO)
	Date
	:
	8th March 2010

	Loan No.
	:
	2286-PAK: Renewable Energy Development Sector Investment Program, Project 1

	Contract No. and Title
	:
	Plant Design, Supply and Install for Construction of Ranolia Khwar Hydropower Project (17 MW), R001

	Deadline for submission of Bids
	:
	4th May 2010


1. 
The Islamic Republic of Pakistan has received a loan from the Asian Development Bank (ADB) towards the cost of Renewable Energy Development Sector Investment Program, Project 1. Part of this loan will be used for payments under the contract named above. Bidding is open to qualified bidders from eligible source countries of ADB.

2. 
The Government of NWFP, Pakistan, has decided to implement the above Project 1 in NWFP through Sarhad Hydel Development Organization (SHYDO). SHYDO ("the Employer") invites sealed bids from eligible bidders for the construction and completion of plant design, supply and install for Ranolia Khwar Hydropower Project (17 MW) (including detailed design, supply, construction, erection installation, testing and commissioning) ("the Facilities"). The construction period of Ranolia HPP is 30 months. The project is located at Duber in District Kohistan, NWFP, Pakistan. The work mainly comprises of the following:

a. Civil Structures

· Weir/ Intake and appurtenant structures, Power Channel, Siphon, Forebay, Penstock, Powerhouse and Tailrace etc.
· Residential Buildings, Offices, Workshops, etc.


b.

Mechanical Equipment
· Pelton Turbines (2 x 2.5 m3/sec).Q= 5 m3/sec for 2 units & net head is 404 m.
· Powerhouse overhead Crane

· Workshop, Crane and equipment

· Siphon, Penstock with manifold

· Draft Tube, Gates and Trash Racks

c.

Electrical Equipment
· Two horizontal shafts alternators having 10.625 MVA capacity connected to 3 phase step up transformers of required capacity with 132 KV secondary voltage

· 132 KV switchyard

· 132 KV transmission lines

· SCADA system

· Telecommunication

· Interconnection with grid along-with all interfacing required for the system for sale of power in bulk to WAPDA/NTDC/PESCO.
3. 
International competitive bidding will be conducted in accordance with ADB's Single-Stage two envelope Bidding Procedure. The Bidder, either as a single entity or joint venture, shall meet all the qualification criteria set forth below. A pass-fail method shall be applied in the evaluation of bidder's qualifications:
	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	One         Partner
	


General Experience 

	Experience under contracts in the role of contractor, subcontractor, or management contractor for at least last three (3) years prior to the bid submission deadline.
	must meet requirement
	Not Applicable
	must meet requirement
	Not Applicable
	Form EXP - 1


Specific Experience

	(a) Contract of similar size and nature Completed within the last 5 (Five) years at least one turnkey hydropower project of at least 20 MW or Higher, and at least one transmission project at least 50 circuit-Km with a range of 132 kV or Higher. Must have been in satisfactory operation for at least two (2) years.


	Must Meet all Requirement
	Must Meet Requirement
	Not applicable
	must meet all requirements
	 

	(b) Manufacturing Experience

For the above or other contracts executed during the period stipulated in 4.2 (a) above, a minimum experience in the following key activities:

Manufactures of the major components of the plant, material and equipment shall:

(i) The Manufacturers of these major components i.e. Turbines, Shafts, Bearings, Governor, Generators, 11 kV Switchgears, 132 kV Switchgears, Large Transformers, Protection System and SCADA have supplied to at least three different power plants which are performing satisfactorily for the last twenty years.
	Must Meet all Requirement


	Must Meet Requirement
	Not applicable
	must meet all requirements 


	Form EXP - 2(b)

	(ii) Demonstrate ISO 9001:2000 Quality Management System or Equivalent:


	Must Meet all Requirement


	Must Meet Requirement
	Not applicable
	must meet all requirements
	

	(iii) If Bidder is not the manufacturer it shall obtain from the manufacturer its authorization to supply.
	Must Meet all Requirement


	Must Meet Requirement
	Not applicable
	must meet all requirements
	

	Personnel


Must demonstrate that it has the personnel for the following key positions with at least 10 years total work experience and 5 years of similar work experience, except as indicated: (1) Project Manger (15 years total work experience, 10 years of experience in similar works, and 5 years of experience as manager of similar works); (2) Design Manager; (3) Quality Control Engineer; (4) Hydropower Engineer; (5) Quality Assurance Engineer/Civil Engineer, and (6) Mechanical Engineer (7) Electrical Engineer and (8) Incharge Procuring Major Equipment.

	Equipment
The Bidder shall provide a list of key equipment it proposes to mobilize for the proposed contract.

	Sub-contractors 
Subcontractors and/or manufacturers for major items of supply or services identified by the Bidder shall meet the Manufacturing Experience criteria stated above.


4. 
A pre-bid meeting will be held at the below mentioned address on 6th April 2010 at 10.00 AM.

5. 
To purchase the bidding documents in English from 8th March 2010 and onward, eligible bidders should:

· Write to the address below requesting bidding documents for detailed design, supply, construction, erection installation, testing and commissioning of Ranolia Khwar  Hydropower Project (17 MW)

· Pay a non-refundable fee of Rs. 12000/- in form of a bank draft in the name of PM Ranolia HPP SHYDO. 

6. 
Deliver your bid:

· To the address below
· On or before the deadline 4th May 2010 at 11.00 AM 

· Together with a Bid Security of US $ 359,000 in shape of a bank guarantee 

Bids will be opened immediately after the deadline in public and the presence of bidders' representatives who choose to attend.

7.
When comparing Bids, ADB’s Domestic Preference Scheme will be applied in accordance with the provision stipulated in the Bidding Document.
8. 
To obtain further information and inspect the bidding documents, bidders should contact:

Project Manger

Ranolia Khwar Hydropower Project, SHYDO

305-WAPDA House, Shami Road, Peshawar, NWFP, Pakistan

Tel: & Fax: +92 91 9212000
Email: Wajidnawaz63@yahoo.com
